CITY OF PORTSMOUTH, NEW HAMPSHIRE
PORTSMOUTH ENERGY ADVISORY COMMITTEE
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WEDNESDAY, NOVEMBER 4, 2026,
6:30 pm, City Hall Conference Room A

1 Junkins Avenue, Portsmouth NH
To access this meeting via Zoom:

https://us06web.zoom.us/j/87249662485
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AGENDA

Call to order and Roll Call

Chairman’s Remarks — Councilor Tabor

Approval of minutes for October 7, 2026

Informational Presentation by Freedom Energy Logistics -- Nick Shostak
Window Dressers Recruiting, Homes & Volunteers — Tracey Cameron
CPCNH Update

PEAC Communications Plan Update

Other Business

. Public Comment

0.Adjourn


https://us06web.zoom.us/j/87249662485
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WEDNESDAY, OCTOBER 7, 2026, 5pm
City Hall Conference Room A

1 Junkins Avenue, Portsmouth NH
For the Zoom recording:

https://www.youtube.com/watch?v=8r4 QmmMagxig

MINUTES

1. Call to order and Roll Call

Meeting called to order at 5 pm. Attending, Councilor John Tabor, chair; Kevin Charette, ,
Tracey Cameron, Betsy Blaisdell, Sustainability Committee: Fred Calciniari, via Zoom: Tom
Rooney, Excused: Peter Somssich, Ben D’Antonio. Chair noted that Mary Claire Rodriguez-
Abbott is moving out of state and has submitted her resignation to the Mayor. Staff: Jillian
Harris, Stephanie Seacord

2. Approval of minutes for September 2, 2026
On a motion by Charette, seconded by Cameron, the committee voted
unanimously to approve the minutes.

3. Chairman’s Remarks/Solar Update

Councilor Tabor noted the light agenda due to limited time. He reported that the
City Council voted unanimously to approve PEAC’s motion on advancing
municipal solar projects in the Capital Improvement Plan, with emphasis on staff
guidance in prioritizing the solar projects with best potential. There is $4.1 million
in funding for rooftop and Madbury in the CIP and the Sustainability Committee
has expressed support. The APEX study was determinative in terms of how well
the Jones Ave. project could work but there are hurdles to overcome for its
completion by the end of 2027.

4. Do we want to hear from Freedom Energy?
Chair Tabor posed the question to PEAC as a followup to Councilor Bagley’s interest in
the fact that both Hudson and Epping left CPCNH in favor of Freedom Energy. He
outlined some of the reasons PEAC chose CPCNH over Freedom/the broker model in
Keene (Standard Power) after reviewing the options.
¢ Although the startup rate was lower than Eversource, Freedom required a 1.5-2
year contract and as time passed, the rate balance shifted in favor of Eversource.
CPCNH changes rates every 6 months. What are the downsides and the upsides
to a rate change at 6 months vs. locking in the rate for the longer term. Might be
good when rates are going up but not if they start to tumble due to global market
changes.
e The power supply contract is with the municipality with Freedom Energy


https://www.youtube.com/watch?v=8r4QmmMgxig
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CPCNH has the advantage of buying power from its aggregation of members.
PEAC liked the towns’ ownership of CPCNH and their joint powers rather than a
profit-making focus

He also noted a couple of issues:

CPCNH financial troubles, though now rebuilding
Potential shifts in the regulatory environment whereby the utilities will not be able
to recover spot market losses

The members agreed PEAC should invite Freedom to provide an informational update
but emphasized the invitation should make clear there is no current intention to shift
from CPCNH.

Charette: For our own education, if the Chair makes clear the City is not weighing
options. They operate in the same energy market as CPCNH and the utilities —
Freedom Energy doesn’t have any special pixie dust. There are many broken
players.

Chair Tabor: We should understand how their model works and what the risk is
to the City with Freedom as the advisor but the municipality signs the contract.
Cameron: Agree it would be useful to gain the knowledge.

Blaisdell: As it is PEAC’s remit to have the options and plans, after CPCNH"s
difficulties, we should hear Freedom’s experience as long as they understand we
are not shifting. Then it's an informational session and they can decide whether
to allocate their time. Also ask how they are reaching out to customers — she
received a postcard from Freedom regarding the CPCNH difficulties that seemed
to be offering themselves as an alternative — a communications challenge.
Charette suggested contacting the NH Consumer Advocate regarding the
confusing message.

Rooney: Agreed with hearing from Freedom but hesitated that contact might be
sending the wrong signal that PEAC is just asking for an update.

Questions for informational session with Freedom Energy from PEAC:

What is the refresh rate, given Portsmouth’s large number of renters. Charette
noted that in MA aggregators refresh every month as standard practice.

What does Freedom have for customer service? Can they assist with opting-in/-
out and resolve issues as CPCNH does? The level of service is important.

Are they transparent about any financial issues? The City would have to be able
to explain the customers.

What is the term of the contract — is the underlying agreement ongoing or does
each rate period require a new agreement?

What about large commercial/industrial and the City’s electricity contracts? City
still has time on its 0.08 rate contract.

5. Other Business —

a. Rooney provided an update from the CPCNH Board meeting:

5% anniversary of CPCNH. Discussion around the possibility that utility rates might go
up as the result of the PUC hearing on the spot market recovery request — and whether
CPCNH should collect more reserve while having an advantageous relative rate or stay
conservative. Goal is to get to 60 days cash on hand but CPCNH could be more
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creative with contracts if they had a better reserve.

Regulatory environment may be getting back to normal such that Eversource
purchasing is more fair relative to CPCNH.

There are several bills addressing default power purchasing in the NH House — may
shift depending on the political composition after the election.

Charette hoped CPCNH would give members/customers a win after four rate periods
higher than the utility, to stem the tide of regression.

Charette noted another advantage to CPCNH over power brokers is that CPCNH has a
strong voice in Concord, representing the members to advise the Legislature on energy
matters. Chair Tabor agreed there is value in the near and longer term in having a
presence, being a player in Concord to advocate for time-of-day rates, etc. along with
the goal of reinvesting surplus in projects for the public good.

Blaisdell agreed, noting the outreach efforts of CPCNH/Clean Energy NH to mobilize
citizens and provide guidance on energy issues. Also mentioned the advantage that
Community Power offers the community a mechanism for energy investments while the
broker suggests municipalities aggregate their energy savings for those projects.

b. Solar projects —
Blaisdell returned to the CIP solar priorities to ask about next steps. Chair Tabor
noted that Dantonio had offered to pencil out the numbers if the Jones Ave. site
triggered additional DES review. He said first the CIP must be finalized and staff
is expected to report back October 13 about the project priorities. Initial funds
could be used for Jones Ave. design but that rooftop on the DPW extension and
City Hall as part of the Municipal Building Complex are ready options. Chair
Tabor summarized by saying PEAC wants Staff to queue up the most valuable
options and advise on the pacing.

Questions:

e Need to clarify the school opportunities such as Little Harbour with its
southern exposure and no trees?

e Need to compare against any maximum megawatt limits while
considering all City facilities?

e Would the schools not under DPW management be a different ownership
model?

e Other funding opportunities: WalMart school projects for the RECs,
restoration of Federal 30% credit with a different Administration?

e Sustainability Committee in synch with PEAC — do we need to engage
APEX for more numbers?

c. Window Dressers —
Cameron reported that the Portsmouth build workshop in January has received 150
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orders so far via the York ME effort. Need outreach for more volunteers and more
customers — goal of the project is to donate one-third of all product. After 10 years of
use, the products are holding up and providing insulation from cold and sound as well
as saving money. Chair Tabor will ask Portsmouth Rotary for volunteers and Charette
will share volunteer opportunity through his wife to the Portsmouth Women’s Club.
Charette noted the “energy corner’ in the City Newsletter is providing good, consistent
messaging from PEAC and this is a good message to add.

6. Public Comment — None.
7. Adjourn 5:50 pm



Help the Portsmouth Communlty spread the warmthI Dressers

WindowDressers is a nonprofit that connects the community by coordinating ., xrinve winoow inserTs
volunteers to build energy efficient, low cost, insulating window inserts.

One-third of all inserts go to those who can't afford to buy them.

For the sign-up forms to volunteer or get your windows measured, scan this QR code:

PLEASE APPLY BY DEC 16

Portsmouth Build Dates: January 26 — January 31, 2027

Location: Portsmouth Community Campus, 100 Campus Drive, Portsmouth, NH

Contact: Tracey Cameron, WDPortsmouth@proton.me




Community Power Qutreach Communications Plan

Portsmouth Energy Advisory Committee (PEAC) recommendations

PEAC should provide more information to the community about the choices and
benefits Portsmouth Community Power affords

Community Power Coalition of NH (CPCNH) should provide consistent and widespread
messaging to customers about their ability to switch between Community Power and
Eversource without penalty

CPCNH, the New Hampshire Public Utilities Commission (PUC), and the Consumer
Advocate should work together to develop materials and resources that communicate
transparently

Background

Community Power is enabled by NH RSA 53-E to “encourage voluntary, cost effective
and innovative solutions to local needs with careful consideration of local conditions
and opportunities.” CPCNH allows Portsmouth to participate in this opportunity — at no
charge to the City

Eversource, the default utility for Portsmouth, continues to own and operate the
distribution grid and is responsible for delivering power to all customers within the City

CPCNH encountered start-up difficulties that have affected the rate charged to
Portsmouth Community Power customers. Out of the seven rate periods since 2023,
customers have experienced three periods (including the current one) where the PCP
rate was higher than the Eversource default

The non-rate benefits of Community Power remain customer choice, renewable options
up to 100%, future green energy infrastructure investments

Communication Goals

Coordinate messaging across the available communications channels to raise
residents’ understanding of Portsmouth Community Power

Communicate what the program benefits to residents and explain how to opt-out when
PCP rates are higher than Eversource and opt back in when PCP rates are lower

Time messaging around the rate change announcements in July (for the August 1 rate
change) and January (for the February 1 rate change)



Key Messages

Portsmouth Community Power allows customers to switch back and forth between PCP
and Eversource to take advantage of lower rates — with no fixed contracts or penalties.

Portsmouth electric customers can save money by making their homes more energy
efficient.

Customers having difficulty paying their electricity bills can get help from Eversource
and the City Welfare Office.

Supporting Climate Action in our Eco-Municipality: PCP customers can opt-up to 25%,
50% and 100% renewable energy choices.

Advocating for Portsmouth in Concord through regional collaboration and critical mass
of CPCNH 170,000 customers.

Strategies

The strategies recommended by this communications plan include:

Develop and disseminate key messages in a logical, educational order

Leverage existing communications channels (including City platforms, media, CPCNH
initiatives and partner channels) and coordinate messaging for clarity and consistency

Provide leadership examples for CPCNH and the NH Consumer Advocate to follow

Enlist support and advocacy from other City committees/boards/commissions and
initiatives, e.g., Sustainability Committee

Measure and analyze the effectiveness of this plan’s and PEAC's strategies and tactics
in achieving the goals

Earn measurable citizen support for Portsmouth Community Power and its CPCNH
membership

Show measurable impact on low-income customers choice for lower-rate power from
the Eversource default

Tactics

City website —Full PEAC details on the PEAC webpage as well as archives of their
proceedings. https://portsnh.co/PEAC

City Newsletter — Distributed electronically each Monday, reaches 6,860 subscribers.
Weekly Energy Information Item to alert residents to key issues, meetings, events,
surveys, and other opportunities


https://portsnh.co/PEAC

Social media —YouTube, Instagram, and Facebook, including (Un)Official Portsmouth
and Portsmouth, NH groups

Channel 22 - A vital communications channel for Portsmouth residents without
Internet access

Targeted — e-blasts via MailChimp email those who sign up on the PEAC webpage
City Department e-newsletters — for the Library, School Department, and Recreation
Media relations — Press releases, media/photo opportunities, advisories, and op-eds

Direct resident feedback — public information meetings, Citywide Neighborhood
Committee, Farmers’ Market, and special events

Polls and surveys - FlashVote, QR codes, partnerships with other committees and
projects

Direct mail — such as water bill inserts and CPCNH refresh-list postcard mailing, though

these are the least cost-effective options

Performance Metrics, Best Practices and Recommendations

e Website and social media analytics

e Survey results - What topics receive the most feedback? What channels are essential?
Should timing of messaging be adjusted?

Example Communications Action Plan for Summer 2026

Month Message Deliverables
CPCNH rates for Aug 1-Jan 31 and City channels: Website, newsletter,
opt-out ‘how-to’ if necessary Ch 22, social media
June CPCNH refresh? Press release to media list
Chair John Tabor and other PEAC Library, City Hall, Senior Center, and
members - op-ed on “Why PCP?” Farmers Market tabling
Energy efficiencies that save power
Julv-Auqust and money — Aug 8 AC and City channels: Website, newsletter,
y-Aug dehumidifier turn-in event for $50 Ch 22, social media
rebate
ButtonUp NH or other winter City channels: Website, newsletter,
September

efficiency workshop

Ch 22, social media
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