
SWAG Meeting

December 4, 2025 | 6:30-8:30pm

Hybrid Meeting: Portsmouth City Hall Conference Rm A and Zoom



Agenda

1. Welcome, Introduction & Approval of Minutes – Andrea Amico, SWAG co-chair 

2. Lead update - Mason Caceres, Assistant Water Resource Manager 

3. Quarterly Water Supply Update – Al Pratt, Water Resource Director & SWAG co-chair 

4. Master Plan project updates – Al Pratt 

5. PFAS update - Andrea Amico 

6. SWAG end of year summary/recommendations to City Council - Andrea Amico

7. Public comment  



Portsmouth Schools – Lead Testing Update

Ken Linchey, Portsmouth Schools - Director of Maintenance



Portsmouth and Pease Water Systems –
Service Line Outreach & Lead Testing Updates

Safe Water Advisory Group
December 4, 2025



Service Line Notifications

• November 17 - Total of 2,327 service line notification letters sent to 

customers with an unknown section of service or to those identified as 

galvanized steel.

o Galvanized service notices: 130

o Unknown on customer-owned section: 442 notices

• Prompts scheduled inspection at water meters

o Unknown on city-owned section: 1,755 notices

• Total customer responses (calls & emails): 80+

• Free lead testing kits requested: 33

• Will be compiled and delivered to these residents by the end of next week.



Potholing Efforts

● Targeting developments that have 

hotspots of unknown service line 

materials on city-side portion: starting 

with Maple Haven (132 “unknowns”)

● Required to identify 36% of 

development, or 48 random service 

lines to “rule-out” the rest.

○ 15 pothole excavations accomplished 

since October – all copper

○ Will continue potholing in the Spring



Lead Testing Data – Compliance & Beyond

● See last SWAG meeting presentation 

or City of Portsmouth’s website for 

Portsmouth Water System’s latest lead 

data.

● Pease Tradeport routine monitoring 

results (Q4, 2025):

○ 21 samples collected from homes in 

Newington and businesses throughout 

trade port.

○ Only 1 detection at 1.2 ppb or ug/L



Portsmouth and Pease Water Supply Update

Safe Water Advisory Group
December 4, 2025



Drought Monitor
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Precipitation – 30% Below Normal Annual Average
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Surface Water Conditions
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Stream Flow
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Groundwater Levels
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2016

2025
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Groundwater Levels
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Supply Production
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12-Month Rolling Average 
January 2025 – December 2025
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Pease Former Air Force Base Information

◼ EPA Superfund Site (Comprehensive Environmental Response, 
Compensation, and Liability Act (CERCLA))

◼ US Air Force - responsible party

◼ US Environmental Protection Agency - administers CERCLA program

◼ NH Department of Environmental Services - supporting agency

◼ City of Portsmouth – impacted stakeholder
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Pease Former Air Force Base Information

◼ EPA – Pease Superfund Site
◼ https://cumulis.epa.gov/supercpad/SiteProfiles/index.cfm?fuseaction=second.cleanup&id=0101213

◼ US Air Force

◼ Administrative Record

◼ Restoration Advisory Board
◼ https://www.afcec.af.mil/Home/BRAC/Pease.aspx

◼ NH DES
◼ https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/dod-pease.pdf

◼ https://www.pfas.des.nh.gov/pfas-occurrences/pease-air-force-base
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Water Supply Project Updates

◼ Smith Well & Harrison Well Cleaning and Rehabilitation

◼ Bellamy Dam Repair

◼ Service Line Inventory

◼ PFAS Treatment Design – Greenland Well

◼ PFAS Treatment Design – Portsmouth and Collins Wells

◼ Storage Tank Painting & Rehabilitation

◼ Little Bay Water Transmission Main Rehabilitation Project
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Smith Well & Harrison Well Cleaning
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• October 14th – December 8th

• Cleaned screens
• Replaced pumps
• Treated discharge 



Bellamy Reservoir Dam Maintenance
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◼ Minor seepage and efflorescence

◼ Epoxy injections

◼ Cement mortar patching

◼ 70% complete – finish in the Spring



Service Line Inventory
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• Annual Updated Inventory Submitted to 
NHDES

• Letters delivered to owners with unknown and 
galvanized service lines per EPA Rule

Potholing / Vacuum Excavations of 
Service Line Curb-Stop Valves

• First Neighborhoods (DPW Crew)
• Maple Haven (October-December)
• Elwyn Park (Spring)

• Letters sent to selected residence
• RFP and Contractor for subsequent years
• Inventory must be complete by 2034



Greenland Well – PFAS Treatment
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• Final design on-going
• Construction anticipated 2026 - 2028
• Two (2) Granular Activated Carbon 

(GAC) vessels
• Testing old well for backup supply

November 2025 Data
PFOA: 4.38 ppt
PFOS: 3.72 ppt
PFHxS: 1.97 ppt
PFNA: ND



Water Storage Tank Painting & Rehabilitation
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◼ Spinney Road Tank 

◼ Spot Rehab & Paint Exterior

◼ Spring 2026

◼ Newington Booster Tank

◼ Full Rehab

◼ Paint Interior & Exterior

◼ Fall 2026

◼ Lafayette Tank 

◼ Spot Rehab Interior & 
Exterior



Little Bay Water Transmission Main 
Resilience Project
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◼ Phase 1 – Valve Project
◼ Construction is Complete

◼ Two new valves installed on the 
lines that run under Little Bay

◼ Two 20” taps and valves installed in 
the PCCP for third main preparation

◼ Phase 2 – New Main
◼ Permitting of Modified Design

◼ Engineer’s Opinion of Cost

◼ Evaluate Funding Options



PFAS update

https://newhampshirebulletin.com/2025/11/20/funds-from-pfas-settlements-are-coming-to-new-hampshire-how-will-they-reach-affected-towns/

https://www.doj.nh.gov/news-and-media/new-hampshire-receives-first-pfas-settlement-payment-nearly-8-million-3m-company



PFAS Update

https://www.nytimes.com/2025/09/23/climate/military-defense-pfas-forever-chemicals-cleanup-delay.html



PFAS Update

https://www.nhpr.org/nh-news/2025-11-28/new-hampshire-delegati

on-calls-for-transparency-on-military-contamination-cleanup

https://pappas.house.gov/sites/evo-subsites/pappas.house.gov/files/evo-media-

document/11.17.25-nh-codel-letter-to-dod-on-pfas-cleanup-delays_0.pdf
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SWAG has historically sent a written report to 
the City Council at the end of the two year 
term summarizing our meetings, membership 
changes, changes in regulations, goals, and 
recommendations.

These reports (Dec 2021 and Jan 2024) can 
be found on the SWAG webpage under 
reference documents:
https://www.portsmouthnh.gov/publicworks/wa
ter/reference-documents

Plan to send a SWAG summary to the current 
council in Dec 2025 and need your input and 
feedback (draft copy in progress)

SWAG end of year summary/recommendations to City Council

https://www.portsmouthnh.gov/publicworks/water/reference-documents



Draft SWAG Recommendations to the Council 2025

Specific items for consideration by City Council are as 
follows:
1. Reinstatement of the SWAG for a two-year term ending on 
December 31, 2027
2. Approval of the following revised mission statement. 
Additional information regarding this change is provided on 
page 6.

To review and communicate the latest science on the 
health and environmental
effects of PFAS, to monitor federal and state level 
legislative changes, and to
anticipate policy changes that could impact the City of 
Portsmouth. To discuss
topics relevant to the City’s drinking water quantity, 
water quality, preservation
and conservation efforts, and water infrastructure 
projects. To discuss public
health aspects of water quality, support and provide 
public education about
drinking water topics, and take proactive stances to 
protect and conserve water
quality and quantity.

3. Adjustment of the number of community members from 
three to five to allow increased community involvement.

4. Appointment of the following members to the 

SWAG.

City Councilors: as assigned by the Mayor

Community Members: Andrea Amico, Katrie 

Hillman, Rich DiPentima

City of Portsmouth Fire Department: William 

McQuillen

City of Portsmouth Water Department: Al 

Pratt

City of Portsmouth Health Department: Kim 

McNamara

City of Portsmouth School Board: as 

assigned by the School Board

Environmental Scientist: Dr. Laurel Schaider

NH State Representative: David Meuse

NH State Senator: Rebecca Perkins Kwoka



Draft SWAG Recommendations to City Council 2025

● The SWAG should be reinstated in 2026 by the City Council. SWAG meetings should be 
conducted quarterly. DPW will continue to provide quarterly updates on water quantity, 
water quality, ongoing City projects pertaining to drinking water and water conservation, and 
provide updates and progress on infrastructure projects to the SWAG.

● The SWAG’s mission should be revised as:
To review and communicate the latest science on the health and environmental effects of 
PFAS, to monitor federal and state level legislative changes, and to anticipate policy 
changes that could impact the City of Portsmouth. To discuss topics relevant to the City’s 
drinking water quantity, water quality, preservation and conservation efforts, and water 
infrastructure projects. To discuss public health aspects of water quality, support and 
provide public education about drinking water topics, and take proactive stances to protect 
and conserve water quality and quantity.

● The SWAG will continue to monitor and report on developments regarding contaminants 
of emerging concern and discuss advanced PFAS testing opportunities to get ahead of 
additional PFAS that may be in the water that is not currently tested for by EPA methods.



Draft SWAG Recommendations to City Council 2025

● The SWAG will continue to monitor legislation at State &amp; Federal levels that will help 
address water quality issues in the City and support with testimony on legislation that is 
pertinent to the City and community, as may be requested.

● The SWAG will continue to monitor developments and advances in the science related to 
PFPrA and other emerging PFAS chemicals detected in the City drinking water.

● The SWAG will continue to monitor the lead testing and remediation efforts at the 
Portsmouth School Department. 

● The SWAG will continue to endorse the City’s design and construction of the Greenland Well 
treatment system and preliminary designs of PFAS treatment for the Collins and Portsmouth 
wells to comply with EPA MCLs for PFAS.

● The SWAG will continue to support the City’s ongoing discussions with the Air Force to 
pursue reimbursement for PFAS related treatment for the Portsmouth and Collins wells as 
they are the responsible party.



● The SWAG continues to recommend that the City consider providing alternative 

disposal options of PFAS-containing items (e.g., water filters at their end life, Teflon 

pans, etc).

● The SWAG encourages the City to continue to be engaged on developments at the 

Pease Tradeport that could potentially have impacts to wetlands and the drinking water.

● The SWAG continues to support funding for free lead water testing to residents as this 

is a valuable service to our residents in a city with old housing stock and documented 

exposure to some residents in the City.

● The SWAG strongly recommends the City participate in testing opportunities for 

emerging contaminants and contaminants of concern - especially when no cost to the 

City - to better understand what contaminants may be in the water supply.

Draft SWAG Recommendations to City Council 2025



Draft SWAG Recommendations to City Council 2025

● The SWAG supports the City’s efforts to identify and purchase conservation easements on 

land around the Bellamy Reservoir and within its watershed to ensure long term protection of 

the City’s largest drinking water supply.

● The SWAG promotes City‘s Cyanobacteria monitoring at the Bellamy Reservoir and the 

collaboration with NHDES and their consultants to develop the best approach to 

cyanobacteria and cyanotoxin management.

● The SWAG recommends the City continue to request routine updates from the City of 

Dover regarding their monitoring and remediation efforts of the Southern Plume of the 

Tolend Road Landfill/Dover Municipal Landfill to ensure contamination from the landfill does 

not negatively affect the Bellamy Reservoir water quality.



Draft SWAG Recommendations to City Council 2025

Though not directly related to the City’s drinking water system’s water quality, some 

members of the committee had the following recommendations:

● The SWAG should discuss the potential impacts on drinking water from Coakley 

Landfill in more depth at future meetings.

● The SWAG should advocate for PFAS testing of water running off the artificial turf 

fields to determine if there are environmental impacts to the surrounding wetlands and 

storm water drainage system.



Public Comment
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