MUNICIPAL ALLIANCE FOR ADAPTIVE MANAGEMENT

MEETING OF THE MEMBERS

AGENDA
Meeting Type: Members Meeting
Meeting Location: Rochester DPW
209 Chestnut Hill Road, Rochester NH
Remote Location: https://us06web.zoom.us/meeting/register/aCJGMAzZS0ynO06nE37BZw

Register in advance for this meeting:

Meeting Date: November 20, 2025
Meeting Time: 2:00 pm

A quorum of Members will be in person, but for those interested in participating
remotely please register at the above link.

1. Call to order
2. Approval of minutes
a. September 22, 2025 Members meeting
3. Recommendations for next steps with EPA/NHDES/Stakeholders (SW to lead discussion)

4. CY26 Budget discussion & potential approval (GY to lead discussion)
5. Inter Municipal Agreement Update (SW to review updates and requirements)

6. Stakeholder comment (Melissa Paly from CLF to lead discussion)
a. Public comment (Limited to 5 minutes per speaker)
7. Other business
8. Schedule next meeting and agenda items (January — Stakeholder/EPA meeting)
9. Adjourn



