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October 27, 2025 Meeting Minutes 
 

Archiving Committee on Creating a Public/Private Historical Archive  
Portsmouth NH City Hall Conference Room A, 9 - 10:30am 

Attending: Alan Cohen, Charles Doleac, Elizabeth Farish, Tom Hardiman, Jeff Keefe, 
Vincent Lombardi, Kristen Peterson and Emma Stratton. 

Absent: Richard Candee and Christine Friese 

Guests: George Dumas, Portsmouth Resident; Linnea Grim, Strawbery Banke Museum 
and Andrew Goldstein, Albacore Museum. 

Proposed Name: Portsmouth Archive Center  
 
Meeting Opened by Vincent Lombardi: 9:14am 

MOTIONED and SECONDED to accept September 22, 2025, Meeting Minutes. All in 
favor; no opposition. 

Discussion of: 

Financial/Status of Accounts 
 
Our account has over $6,000, which should be enough to fund the IRS approval.  
 
Conservation Assessment Updates 
 
The city site visit was done.  
 
Needs for IRS Submission/Correspondence from Dan Hershey, Hurwit 
Associates 
 
 
Correspondence with Dan Hersey within the past month. We need to supply him with 
information from the Legal Committee.  
 
Review of what needs to be submitted 
 



 

 

Jeff: It will take us some time to gather answers to Mr. Hersey’s questions, as the scope 
is larger than expected. 
 
Other Business 
 

• Founding Member group will meet following the (below) Bylaw approval (November). 

• The Blue Ribbon Committee sunsets at a date to be determined. 

• City representative: Staff member and a Council person or a citizen representative. 
The Mayor will determine. 

• Trevor feels the City Manager needs to sign off on the Bylaws, as it’s a contract. A 
meeting with Karen Conard will be set in the near future, preferably with the Mayor at 
the same meeting. 

• Vince to meet with Nathan, to discuss the assessment contract, and that the city 
should be the fiscal “Agent”, migrating from the Portsmouth Athenaeum. 

• A meeting of the Legal Committee with Trevor quickly, to discuss loose ends. 
 
 
Next meeting confirmed: November 24, 2025 
 
Meeting Adjourned by Vincent Lombardi: 9:35am 



Form 1023, Part VI - Financial Data
A. Statement of Revenues and Expenses

Current Tax 
Year

From 9/2025 to From 1/1/2026 From 1/1/2027 
REVENUE

1 Gifts, grants, and contributions received (do not include  $        13,850.00  $     100,000.00  $     103,000.00  $     216,850.00 

2 Membership fees received  $                          -    $     324,500.00  $     334,235.00  $     658,735.00 

3 Gross investment income  $                          -   

4 Net unrelated business income  $                          -   

5 Taxes levied for your benefit  $                          -   

6 Value of services or facilities furnished by a  $                          -   

7 Any revenue not otherwise listed above or in lines 9–12  $                          -   

8 Total of lines 1 through 7  $        13,850.00  $     424,500.00  $     437,235.00  $     875,585.00 

9 Gross receipts from admissions, merchandise sold or  $                          -   

10 Total of lines 8 and 9  $        13,850.00  $     424,500.00  $     437,235.00  $     875,585.00 

11 Net gain or loss on sale of capital assets (attach an  $                          -   

12 Unusual grants (attach an itemized list)  $                          -   

13 Total Revenue Add lines 10 through 12  $        13,850.00  $     424,500.00  $     437,235.00  $     875,585.00 

EXPENSES
14 Fundraising expenses  $          5,000.00  $          5,150.00  $        10,150.00 

15 Contributions, gifts, grants, and similar amounts paid  $                          -   

16 Disbursements to or for the benefit of members (attach  $                          -   

17 Compensation of officers, directors, and trustees  $                          -   

18 Other salaries and wages (See Attached) 119,100.00 122,673.00  $     241,773.00 

19 Interest expense  $                          -   

20 Occupancy (rent, utilities, etc.)  $                          -    $     162,900.00 167,787.00  $     330,687.00 

21 Depreciation and depletion  $                          -   

22 Professional fees  $          7,376.84 2,000.00 2,060.00  $        11,436.84 

23 Any expense not otherwise classified, such as program  $     135,500.00  $     139,565.00  $     275,065.00 

2 Succeeding Years
TOTAL



24 Total Expenses Add lines 14 through 23  $          7,376.84  $     424,500.00  $     437,235.00  $     869,111.84 

Additional Details

Line 18 Detail - Staff costs -

Staff Salaries 100,000.00 103,000.00

Payroll Tax 7,000.00 7,210.00

Workers Com 500 515

Health Insurance 9,000.00 9,270.00

Professional Development 1,000.00 1,030.00

NH Unemployment Tax 100 103

Payroll Processing 1,000.00 1,030.00

Volunteer Expenses 500 515

Total Line 18 119,100.00 122,673.00

Line 20 Detail - Rent, Utilities, etc -

Rent 90,000.00 92,700.00

Electricity 15,000.00 15,450.00

Telephone 1,800.00 1,854.00

Water/Sewer 1,200.00 1,236.00

Alarm System/Security 5,000.00 5,150.00

HVAC 6,000.00 6,180.00

Cell Phone Service 2,400.00 2,472.00

Insurance 25,000.00 25,750.00

Office Supplies 2,000.00 2,060.00

Archival Supplies 6,000.00 6,180.00

Website / Internet / Software 2,500.00 2,575.00

Postage 1,000.00 1,030.00

Printing / Copying 5,000.00 5,150.00

Total Line 20 162,900.00 167,787.00

Line 23 Maintenance Detail 

Cleaning 12,000.00 12,360.00

Snow Removal 7,000.00 7,210.00

Building Supplies 2,500.00 2,575.00

Elevator Inspections 4,000.00 4,120.00

HVAC 10,000.00 10,300.00

Capital Improvrments 100,000.00 103,000.00

Total Line 23 135,500.00 139,565.00
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