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Ca p it a l Im p rove m e nt  Pla n  (CIP)
FY20 26 –  FY20 31
Cit y Counc il a nd  Pla nn ing  Boa rd
Join t  CIP Work Se ss ion
Tue s d a y, No ve mb e r 12 th, 2 0 2 4  - 6 :0 0 p m

• Intro d uc tio n a nd  CIP Pre s e nta tio n
• Re vie w o f the  FY2 6  – FY3 1 CIP Pro je c ts
• Dis c us s io n 
• Pub lic  Co mme nt



Identify Capital Needs

A plan that communicates to the residents 
needed capital improvements and allows for 

input from the City’s residents on capital 
needs

Plan for Funding Allocation

A plan that aids in the creation of the City’s 
Annual Budget which guides the allocation of 
fiscal resources and aids in forecasting future 

funding needs 

Maintain City Infrastructure

A plan that ensures the maintenance and 
accessibility of City infrastructure within 

the City’s fiscal capacity

Wha t  is  t he  CIP a nd  why d o we  ha ve  one ?



Wh a t  q ua lifie s  
a s  a  CIP p ro je c t ?

Construction/expansion of public 
fa c il it y ,  s t r e e t ,  u t il it y  o r  in f r a s t r u c t u r e

Re h a b il it a t io n  o f  a  p u b lic  fa c il it y  o r  p u b lic  
in f r a s t r u c t u r e  -  c o s t in g  $ 5 0 ,0 0 0 +

De s ig n  w o r k  o r  p la n n in g  s t u d y  r e la t e d  t o  a  
c a p it a l  p r o je c t  o r  im p le m e n t a t io n  o f  t h e  
Ma s t e r  P la n

It e m  o r  e q u ip m e n t ,  n o n -ve h ic u la r ,  c o s t in g  
$ 5 0 ,0 0 0 +  w it h  a  l ife  e x p e c t a n c y  o f  5 +  y e a r s

Re p la c e m e n t  a n d  p u r c h a s e  o f  ve h ic le s  t h a t  
r e q u ir e  a  b o n d in g  a u t h o r iz a t io n  w it h  a  l ife  
e x p e c t a n c y  o f  10 +  y e a r s

La n d  a c q u is it io n



C IP  P r o je c t  
S e c t io n s

• Vehicles and Equipment (VE)

• Buildings and Infrastructure (BI)

• Information Systems (IS)

• Transportation Systems Management (TSM)

• Enterprise Funds (EF)

• Combined Funding Projects (COM)



Citizen Request Projects
All submitted projects are listed (from all 
Fiscal Years) Ap p e n d ic e s
State Projects
A lis t in g  o f  p r o je c t s  w it h in  P o r t s m o u t h  t h a t  a r e  
fu n d e d  a n d  r u n  b y  t h e  S t a t e  o f  Ne w  Ha m p s h ir e

Studies List
A lis t in g  o f  t h e  s t u d ie s  m e n t io n e d  t h r o u g h o u t  
t h e  d o c u m e n t

How to Read an Element Sheet
A d e t a ile d  e x p la n a t io n  o f  t h e  p r o je c t  e le m e n t  s h e e t s

Maps
Ma p s  o f  e a c h  o f  t h e  C it y ’s  f ive  w a r d s  w it h  C it y  
b u ild in g s ,  p a r k s ,  a n d  w a t e r / s e w e r  fa c il it ie s  in d ic a t e d

Acronyms
Ac r o n y m s  fo u n d  t h r o u g h o u t  t h e  d o c u m e n t  



96

CIP FY26  
Fa s t  Fa c t s  
FY26 -FY31 Capital 
Improvement Plan Statistics

Total  Capital  Im provem ent  Projects  
in  t he FY26-FY31 Proposed CIP

New depart m ent  projects5

86

Projects  rem oved af ter  t he 
FY25-30 CIP13

Projects  carr ied over  f rom  t he 
FY25-FY30 CIP

Ret urning  depart m ent  projects5



N ew to  t h e  C I P
• Additional Project Information

• Impact on the Operating Budget (Details)

• Percent for Art

• Green Building

• Level C Projects

• New appendices

• Acronyms

• How to read an element sheet



Details anticipated annual Operating Budget 
Impacts due to the completion of this project

Indicates anticipated qualification under 
Percent for Art and Green Building policies

Percent for Art qualifying projects will budget 
the appropriate amount (as a Non-Operating 

Budget expenditure)

A d d i t i o n a l  P r o j e c t  I n f o r m a t i o n



• Staff has recommended moving this 
project (and its funding) beyond the 
planning horizon of the CIP FY2026 –  
FY2031

• Original funding amounts (and year) are 
placed in the “Notes of Changes in 
Funding” box

• This project will appear as a project 
sheet for one year as a priority “level 
C” project –  in the next fiscal year it 
will be removed and placed on an 
outyear list

L e v e l  “ C ”  P r o j e c t s



C it iz e n  Re q u e s t s  FY2 6
By the Numbers

The City received 15 submissions this year from 
Portsmouth Citizens. 

15 Submissions

These projects were reviewed by City staff 
and are eligible as potential future projects. 

3 Projects are Eligible for Consideration

These project submissions were found to be 
requests of existing projects already found in 
the Capital Improvement Plan or in process. 

5 Existing Projects

This project needs to go through a different process in order to advance to a 
CIP project.

1 Project Request Best Suited for Another Process

These projects did not meet the requirements for a CIP project.

6 Projects are Not Eligible CIP Projects



Citizen Requests Subcommittee
Major Areas of Discussion

Little League LightsSustainability Projects School Playgrounds

Portsmouth Little League has 
requested lights at Plains Field. 

The Citizen Request 
Subcommittee requested 
feedback/support from the 

neighborhood before moving 
forward with this project. 

The Sustainability Committee has 
requested two projects from the 

City: a Citywide Microtransit 
Feasibility Study and a City Fleet 

Decarbonization Plan to help 
achieve goals, both set forth by the 

City’s Climate Action Plan. The 
Subcommittee requested additional 

information from staff before 
proceeding with this project.

Although not submitted as a Citizen 
Request Project in this fiscal year, 

Public Comment was received 
regarding the City’s School 

Playgrounds. This project is included 
in the FY26 – FY31 CIP as submitted 

by the School Department.

ALL CIP Citizen Requests appear in Appendix I of the CIP



P r o je c t s  Ne w  t o  t h e  FY2 6  C IP
FY26 Project Number Project Name New or Returning Project? 

VE-26-FD-06 Vehicle Replacement - Engine #1 New Project

BI-26-SC-14 Elementary Schools Playground Update New Project
BI-15-PD-10 New Police Department Facility Returning Project
BI-26-PL-23 Municipal Building Audit - Implementation New Project
BI-26-PL-25 Solar/Battery Study and Opportuntities New Project
BI-23-PL-25 Bow Street Overlook Returning Project

IS-26-PD-51 Police Communication Center Radio System Replacement New Project

TSM-17-PW-59 Elwyn Park Traffic Calming and Pedestrian Flow Plan Returning Project

EF-24-WD-82 Greenland Well treatment Returning Project
EF-18-WD-83 Water Transmission Main Replacement Returning Project

Information Systems (IS)

Transportation System Management (TSM)

Vehicles and Equipment (VE)

Buildings and Infrastructure (BI)

Enterprise Funds (EF)



P r o je c t s  Re m o ve d  f r o m  t h e  C IP  
( f r o m  FY2 5  - - > FY2 6 )

FY25 Project Number Project Name Reason for Removal from the CIP

VE-14-FD-02 Vehicle Replacement - Fire Engine #4 Authorized 11/14/2022 (authorized but unissued)
VE-24-PD-08 Police Body Cameras Combined with the Taser Replacement Cycle Project (FY26 # VE-25-PD-08)
VE-25-PD-09 Taser Replacement Cycle Combined with the Police Body Cameras (FY26 # VE-25-PD-08)
VE-25-PD-10 In-Cruiser and Handheld Radars Funded through Capital Outlay, appropriated with passage of the FY25 Budget
VE-23-PW-11 Brine Equipment Funded through Stormwater Revenues, appropriated with the passage of the FY25 Budget

BI-24-FD-12 Fire Station Security Upgrade Funded through Capital Outlay, appropriated with passage of the FY25 Budget
BI-21-PD-15 Police Deficiencies and Repair Project Authorized 7/15/24 (authorized but unissued)
BI-22-PL-26 Historic District Guidelines Part 2 Funded through Capital Outlay, appropriated with passage of the FY25 Budget
BI-23-PL-27 Groundwater Study to Identify Impacts Funded through Capital Outlay, appropriated with passage of the FY25 Budget

TSM-25-PW-63 Greenleaf Avenue Sidewalk Authorized 7/15/24 (authorized but unissued)
TSM-16-PW-72 Railroad Crossing Funded through Capital Outlay, appropriated with passage of the FY25 Budget

EF-12-SD-88 Pease Wastewater Treatment Facility Authorized 7/15/24 (authorized but unissued)

COM-20-PW-98 DPW Complex Improvements Authorized 7/15/24 (authorized but unissued)

Buildings and Infrastructure (BI)

Vehicles and Equipment (VE)

Transportation System Management (TSM)

Enterprise Funds (EF)

Combined Funding Projects (COM)



1.17%

Ca p it a l Ou t la y
• Pay -as -you -go funding

• The City's annual goal for Capital Outlay funding is up to 2%  of 
the Prior Year Budget .

• The City works within this goal to prevent major tax rate spikes 
due to large increases in capital funding. 

• The FY25 Capital Outlay percentage is 1.18% 

• The FY26 Capital Outlay total from Department Requests is 1.17% 
-  this represents a Capital Outlay funding request of $1,690,000 
($52,000 or 3.2% increase above FY25).

of the PRIOR YEAR 
BUDGET



8 .15 %

De b t  Se rvic e
• Net Debt Service

• The City's goal for Net Debt Service is to 
remain below 10% of the Budget. 

• The FY25 Net Debt Percentage (as of June 
30, 2024) was 8.16%.

• Projected FY26 Net Debt Percentage (as 
of June 30, 2024) is 8.15%

of the Budget



Identified in a Planning 
Do c um e nt  o r S tud y

Im p ro ve s  Qua lity o f o r 
P ro vid e s  Ad d e d  Ca p a c ity 
to  Exis t ing  S e rvic e s

Re s p o nd s  to  a  Cityw id e  
Go a l o r S ub m it t e d  
Re s id e nt  Re q ue s t

Pro vid e s  Inc e nt ive  to  
Ec o no m ic  De ve lo p m e nt

Re s p o nd s  to  a  
Fe d e ra l o r S ta te  
Re q uire m e nt

Ad d re s s e s  Pub lic  
He a lth  o r S a fe ty 
Ne e d

Re d uc e s  Lo ng -Te rm  
Op e ra t ing  Co s t s

Elig ib le  fo r Ma tc h ing  
Fund s  w ith  Lim ite d  
Ava ila b ility

Alle via te s  
S ub s ta nd a rd  
Co nd it io ns  o r 
De fic ie nc ie s

Tim ing  o r Lo c a t io n  
Co o rd ina te s  w ith  
S yne rg is t ic  P ro je c t

How a re  p ro je c t s  evaluated  a n d  prioritized ?
1. CORE FUNCTION 2. FINANCIAL BENEFIT 3. COMMUNITY PLAN o r 

IMPROVEMENT



• The CIP is a plan  and does not commit any funding , even after 
adoption.  

• The plan forecasts future fiscal resource allocation needs to better 
inform the City Council and staff.

• The adopted CIP is used to develop the City’s annual budget.

• The CIP will contain both existing project requests that remain in the 
plan for FY26 -FY31 as well as new project submissions. 

• Any new or identified projects would be subject to the same funding 
resources/limitations.

• The movement or addition of one project may affect the timeline or 
ability to complete another.

• Management will develop and present recommendations for project 
movement and/or removal. 

Glob a l CIP Thoug ht s



• City Council CIP Work Session

November

December

October

September

August

• Cit iz e n  Re q ue s t  s ub m is s io ns  d e a d line  (S e p t e m b e r 2 0 t h) 

• De p a rt m e n t  s ub m is s io n  d e a d line  (S e p t e m b e r 2 7 t h) 

• CIP  C it iz e n  Re q ue s t  Me e t ing  (O c t o b e r 15 t h)

• CIP  jo in t  W o rk S e s s io n  w it h  C it y Co unc il a nd  P la nn ing  Bo a rd  
(No ve m b e r 12 t h)

• CIP  jo in t  P ub lic  He a ring  w it h  C it y Co unc il a nd  P la nn ing  
Bo a rd  (No ve m b e r 18 t h)

• P la nn ing  Bo a rd  vo t e s  t o  re c o m m e nd  t he  CIP  t o  t he  C it y 
Co unc il (No ve m b e r 2 1s t)

• Ad o p t io n  o f t he  CIP  b y t he  C it y Co unc il (De c e m b e r 2 nd ) 

• CIP  inc o rp o ra t e d  in t o  t he  b ud g e t  p ro c e s s

CIP TIMELINE
FY20 26 –  FY20 31

Indicates Public Input 
Opportunity
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