
Portsmouth Community Policing Facility

2More information and materials from public meetings can be found at: portsnh.co/policingfacility

City Council & Police Commission 
Joint Work Session 
12/05/2023 at 5:00 pm

Agenda
1. Introductions and brief review 
2. Modern community policing
3. Space needs
4. Opinions of cost
5. Capital Improvement Plan (CIP) and debt limit challenges
6. City Council input and next steps
7. City Council and Police Commission questions, answers and comments
8. Public Comment

https://portsnh.co/policingfacility


Community Policing facility working group

• Police Department
• Chief Mark Newport
• Deputy Chief Mike Maloney
• Karen Senecal

• Councilor John Tabor
• Commissioner Kate Coyle
• John O’Leary

• Robert Robicsek
 Lavallee Brensinger, PA

• Ian Reeves
 Architects Design Group

• Mark Jobin
 Jobin Construction Consultants 

• City Staff

• Peter Rice 

• Suzanne Woodland

• Joe Almeida

• Monte Bohanan Bold names indicate members who will be speaking tonight



Intent of tonight's meeting

• Respond to requests for more information 
raised by City Councilors 

• Share the Working Group’s thoughts on sites
• Allow time for questions and answers
• Obtain guidance from City Council & Police 

Commission



Modern Community Policing

1. Building trust and legitimacy

2. Policy and oversight

3. Technology and social media

4. Community Policing and crime 
reduction

5. Officer training and education

6. Officer safety and wellness

What are the six main pillars of community policing that the 
Portsmouth Police Department has adopted?



Project review

• Space needs
• The space needs process
• Space needs and Police services

• Opinion of cost



ADD
COST SUMMARY PAGE

Initial Opinion of Costs as of November 7, 2023





considerations

• All opinions of cost exceed current budgeted 
amounts

• Current CIP provides $42.2M for the new 
community policing facility, $38M for construction 
and $4.2M for project-related soft costs

• The City's policy is to budget no more than 10% of 
the general fund's annual appropriation towards 
debt service payments



Net Debt Service as a percentage of the General fund budget

The six-year projection of long-term debt based on current CIP.

SOURCE: 
FY24 Budget Book page 155



Deferred projects  FY24 CIP 



Impact of deferred projects

The ten-year projection of long-term debt based on current CIP.

SOURCE: 
FY24 Budget Book page 155



City Council Input & NEXT STEPS

NEXT STEPS

• Further refine programming, 
site costs, and impacts on 
square footage

• Re-evaluate costs in light of 
FY 2025 CIP

• Refine phasing of program 
elements

• Identify grants or other 
supplemental funding options

INPUT

• Is there is a preference for a 
“campus” strategy?

• Concurrence on site(s)

• Feedback on a budget 
target

• Should the Working Group 
look at a hybrid option?



Visit portsnh.co/policingfacility for background 
information, presentations, and comment box. 

https://portsnh.co/policingfacility


Resources and reference



Net Debt Service as a percentage of the General fund budget

The ten -year projection based on an additional $18M to CIP.



Granite Street



Sherburne Road



Clough Drive



City hall lower lot





City Hall Existing site
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