
Portsmouth Community Policing Facility

2More information and materials from public meetings can be found at: portsnh.co/policingfacility

City Council & Police Commission 
Joint Work Session 
11/13/2023 at 6:00 pm

Agenda
• Overview of steps to date

• Space needs & site selection process
• Test fit of highest ranked sites

• Initial opinion of costs
• Considerations
• Q&A

https://portsnh.co/policingfacility


Intent of tonight's meeting

• Deliver an update to City Council, Police 
Commission, and to the public

• Obtain guidance from City Council & Police 
Commission given latest cost information



The Space Needs Process

• Consultant interviews with Police Department
• Survey of existing conditions
• Study of modern Community Policing 

requirements
• Iterative process to arrive at our specific 

programming needs
• For more information see public meeting 

(7/11/2023)

More information and materials from public meetings can be found at: portsnh.co/policingfacility

https://portsnh.co/policingfacility


The Site Selection Process: narrowing the field

• Reviewed City-owned property
• Minimum size requirements
• Proximity to downtown
• Looked at 200+ sites, narrowed to 5
• Full site selection matrix available online
• For more information see public meeting 

(9/21/2023)
More information and materials from public meetings can be found at: portsnh.co/policingfacility

https://portsnh.co/policingfacility


Test fit of five highest ranked sites

• Granite Street
• Sherburne Road
• Clough Drive
• City Hall Lower Lot
• City Hall Existing Site

More information and materials from public meetings can be found at: portsnh.co/policingfacility

https://portsnh.co/policingfacility
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Clough Drive



City hall lower lot





City Hall Existing site



ADD
COST SUMMARY PAGE

Initial Opinion of Costs as of November 7, 2023



considerations

• All opinions of cost exceed current 
budgeted amounts
• Current CIP provides an additional $38 million for 

construction ($1.4M previously authorized, $2.8M 
pending authorization)

• Opinion of costs range from $62 million to $72.5 million
• General Fund policy limits debt to 10%



Net Debt Service as a percentage of the General fund budget

The six-year projection of long-term debt based on current CIP.

SOURCE: 
FY24 Budget Book page 155



Where we go from here

1. Potential adjustments to the CIP projects
- Planning Board – 12/21/23
- City Council Work Session – 1/17/24

2. Potential adjustments to the Community 
Policing Facility program

3. Explore phasing of Community Policing 
Facility program elements

4. Identify grants or other supplemental funding 
options



Visit portsnh.co/policingfacility for background 
information, presentations, and comment box. 

https://portsnh.co/policingfacility
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