
PRESCOTT PARK 
PHASE 1

City of Portsmouth, NH

City Council Meeting
July 11, 2022

Today's Agenda
•	Phase 1A Scope
•	Phase 1A Target Schedule
•	Open Discussion
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ALL EXISTING 
OUTFALLS WILL HAVE 
TIDE GATES IF NOT 
ALREADY IN PLACE.

CULVERT INSTALLED 
ALONG WATER STREET.

CATCH BASINS WILL BE ADDED AS NEEDED NEAR MARCY STREET - 
WATER STREET INTERSECTION TO CAPTURE STREET FLOODING.

OUTFALL TO BE LOWERED AND 
UP-SIZED TO ACCOMMODATE 

ADDITIONAL RUNOFF.

MOVING AND RAISING 
THE SHAW WAREHOUSE.

TEMPORARY 
STORMWATER 
HOLDING AREA

INFLOW TO THE WATER STREET CULVERT WILL BE VIA OVERFLOW WEIR 
FROM THE STORM DRAINS ON MARCY STREET.

STORM DRAINS INSTALLED 
TO CONNECT DRY WELLS TO 

WATER STREET OUTFALL.

RAISING AND IMPROVING 
THE SEA WALL.

Proposed Conditions Improvements under Baseline 
Climate Scenario

Flooding Area

Existing 
Conditions

Proposed Conditions

Flooding (MG) Flooding (MG) % Reduction

Prescott Park 0.295 0.000 100%

Marcy & Water 
St.

0.279 0.000 100%

Total 0.574 0.00 100%

RESILIENCY INTERVENTIONS
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1.	 Removal of asphalt pavement on Water Street.

2.	 Trenching and installation of new sewer, water, 
gas, and storm water infrastructure under 
Water Street. Connect stormwater through to 
the Piscataqua and make it operational.

3.	 Demolition of the “Garage” and “Lean-
To” structures, back filling of the existing 
foundations, and relocation of their functions 
to the Lacava Wharf Barn. This will provide an 
area for temporary trailers to house Prescott 
Park Art Festival's office operations, if off-site 
space is not available, until Shaw is restored 
and ready for re-occupancy.

4.	 Lifting and relocation of the Shaw building onto 
its new foundation. Excavate for and place new 
foundations for the Shaw building.

5.	 A long sloping lawn (approx. +3’ high0 will exist 
along the entire length of the Phase 1A work line, 
to accommodate the new grade change, and 
until the remaining phases are implemented.

6.	 Backfilling of Water Street to a new elevation 
matching the grade at Liberty Lawn.

7.	 Resurfacing of Water Street and final landscape 
restoration within the limit of work. The 
“feathering” of the landscape into existing 
surfaces that are remaining for future phases.

PHASE 1 A SCOPE - DEMO
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PHASE 1 A SCOPE - 
NEW WORK
1.	 Removal of asphalt pavement on Water Street.

2.	 Trenching and installation of new sewer, water, 
gas, and storm water infrastructure under 
Water Street. Connect stormwater through to 
the Piscataqua and make it operational.

3.	 Demolition of the “Garage” and “Lean-
To” structures, back filling of the existing 
foundations, and relocation of their functions 
to the Lacava Wharf Barn. This will provide an 
area for temporary trailers to house Prescott 
Park Art Festival's office operations, if off-site 
space is not available, until Shaw is restored 
and ready for re-occupancy.

4.	 Lifting and relocation of the Shaw building onto 
its new foundation. Excavate for and place new 
foundations for the Shaw building.

5.	 A long sloping lawn (approx. +3’ high) will exist 
along the entire length of the Phase 1A work line, 
to accommodate the new grade change, and 
until the remaining phases are implemented.

6.	 Backfilling of Water Street to a new elevation 
matching the grade at Liberty Lawn.

7.	 Resurfacing of Water Street and final landscape 
restoration within the limit of work. The 
“feathering” of the landscape into existing 
surfaces that are remaining for future phases.
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Prescott  Park
13 December 2021
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Touloukian Touloukian Inc.
Architecture + Urban Design

Shaw Building Goals 
1. Maintain “Park First Approach” Vision from the Master Plan

2. Preserve, Rehabilitate, and Restore the Shaw building

3. Relocate and Protect the Shaw Building through Climate Resiliency Interventions

4. Identify Programming to meet City Requirements and support Performing Arts needs

5. Study a New Construction Addition to Minimize or Eliminate On-Site Trailers

6. Prioritize a Phased Approach for Park Improvements 

• Phase 1A: Relocate the Shaw to its final location per the City’s Master Plan, mothball and protect 
the building for future phases of work

• Future Phases: Renovate Shaw, construct New Addition and Temporary Stage

1.	 Maintain "Park First Approach" vision from the Master Plan.

2.	 Preserve, rehabilitate, and restore the Shaw Building.

3.	 Relocate and protect the Shaw Building through climate resiliency interventions.

4.	 Identify programming to meet city requirements and support performing arts needs.

5.	 Study a New Construction Addition to minimize or eliminate on-site trailers.

6.	 Prioritize a phased approach for park improvements.

•	 Phase 1A: Relocate the Shaw to its final location per the City's Master Plan, mothball and protect the building for future phases of 
work.

•	 Future Phases: Renovate the Shaw. Construction a New Addition and Seasonal Stage.

SHAW BUILDING GOALS
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Prescott  Park
13 December 2021
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Touloukian Touloukian Inc.
Architecture + Urban Design

BRACING CABLES

EXISTING STAGE
“WHARF EDGE”

ARTS FESTIVAL ON-SITE TRAILERS

JERSEY BARRIERS

Existing conditions Arts Festival season

EXISTING CONDITIONS ARTS FESTIVAL SEASON
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Prescott  Park
13 December 2021
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Touloukian Touloukian Inc.
Architecture + Urban Design

Phase 1 -  Demo Garage and Lean-to. Relocate and aise Shaw Building

2

I

PHASE 1A: SHAW BUILDING RELOCATE AND MOTHBALL 
- SECRETARY OF THE INTERIOR’S STANDARDS FOR 
REHABILITATION, AND FLOOD ADAPTATION GUIDELINES
-NPS PRESERVATION BRIEF #31: MOTHBALLING OF 
HISTORIC BUILDINGS

PHASE 1A: 
DEMOLISH LEAN-TO AND GARAGE BUILDINGS

EXISTING STAGE
TO REMAIN

PHASE 1 - DEMO GARAGE AND LEAN-TO, RELOCATE AND RAISE THE SHAW
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Prescott  Park
13 December 2021
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Touloukian Touloukian Inc.
Architecture + Urban Design

U.S. Department of the Interior National Park Service’s Mothballing of Historic Buildings

1. Documentation of architectural and historical significance of building

2. Stabilization of building structural elements 

3. Development of pest control and protection plan for the total dura-
tion of the building’s mothballed period

4. Securing the exterior envelope from moisture penetration while  
providing adequate interior ventilation

5. Development of security and vandalism protection measures for the 
total duration of the building ‘s mothballed period. Properly installed 
plywood panels are the preffered treatment for all building openings.

6. Installation of temporary building systems including but not limited 
to: electrical service, HVAC, hard wired security system against  
intruders and fire/smoke alarm systems

7. Development of building maintenance and monitoring plan for the 
complete duration of its mothballed period  

Summary of Mothballing Requirements

Mothbal l ing checkl ist .

Prepared by H.  Ward Jandl ,  NPS 

Preservat ion Br iefs  #31 Mothbal l ing of  Histor ic  Bui ldings by Sharon C.  Park,  AIA 

SUMMARY OF MOTHBALLING REQUIREMENTS

1.	 Documentation of architectural and historical significance of building.

2.	 Stabilization of building structural elements.

3.	 Development of pest control and protection plan for the total duration 
of the building’s mothballed period.

4.	 Securing the exterior envelope from moisture penetration while 
providing adequate interior ventilation. 

5.	 Development of security and vandalism protection measures for the 
total duration of the building ‘s mothballed period. Properly installed 
plywood panels are the preferred treatment for all building openings.

6.	 Installation of temporary building systems including but not limited to: 
electrical service, HVAC, hard wired security system against intruders 
and fire/smoke alarm systems.

7.	 Development of building maintenance and monitoring plan for the 
complete duration of its mothballed period.

US DEPT. OF INTERIOR NATIONAL PARK SERVICE'S MOTHBALLING OF 
HISTORIC BUILDINGS
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Prescott  Park
13 December 2021
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Touloukian Touloukian Inc.
Architecture + Urban Design

BRACING CABLES
“WHARF EDGE”

RELOCATED AND MOTHBALLED
SHAW BUILDING

JERSEY BARRIERS

Arts festival season post-Phase 1A

EXISTING STAGE

ARTS FESTIVAL ON-SITE TRAILERS

ARTS FESTIVAL SEASON POST-PHASE 1A
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Prescott  Park
13 December 2021
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Touloukian Touloukian Inc.
Architecture + Urban Design

Overal l  Vision

FUTURE PHASES: 
SHAW ADDITION,  PPAF STAGE AND 
“WHARF EDGE” IMPROVEMENTS 

PHASE 1A:
DEMOLISH LEAN-TO AND GARAGE
RELOCATE SHAW AND MOTHBALL

OVERALL VISION
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PHASE 1A TARGET SCHEDULE
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PHASE 1 TARGET DATES
Phase 1 A
Scope Decided

Complete the 
Shaw, Addition, and 
Moveable Stage 
Schematic Design

City Council
Work Session / 

Hearing

Mayor's 
BRC 
Meetings

Contractor
MobilizationPhase 1A Site Construction Documentation

90%

Phase 1A Permitting

Mitigation 
Meeting

HDC Review for Shaw 
(min. 2 meetings)
• Aug 3 hearing 

(7/15 application 
due)

• Sept 7 hearing - 
approval?

100%

Phase 1A 
Construction is 

Completed

Note: Additional City Council Work Sessions 
and Hearings are TBD.

Phase 1A Construction 
Commences

Note: BRC meetings shown here 
are placeholders and will be 
scheduled as needed.

Phase 1A Construction

6/8

draft

• Governor and 
Executive Council 
Review Period

• ACOE Pre-
Construction 
Notifi cation

Contract 
AwardBidding

NHDES Permitting -
• Standard Dredge 

and Fill Wetlands
• Alt. of Terrain
• Shoreland 

Application (one 
per lot)

DHR Historical Resources

90%60% 100%

Shaw Relocation Construction Documents
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PROPOSED 
ADJUSTMENTS

DETAILS

Approval of the 
adjusted scope for 
Phase 1A

1.	 Removal of asphalt pavement on Water Street.

2.	 Trenching and installation of new sewer, water, gas, and storm water infrastructure 
under Water Street. Connect stormwater through to the Piscataqua and make it 
operational.

3.	 Demolition of the “Garage” and “Lean-To” structures, back filling of the existing 
foundations, and relocation of their functions to the Lacava Wharf Barn. This will 
provide an area for temporary trailers to house Prescott Park Art Festival's office 
operations, if off-site space is not available, until Shaw is restored and ready for 
re-occupancy.

4.	 Lifting and relocation of the Shaw building onto its new foundation. Excavate for 
and place new foundations for the Shaw building.

5.	 A long sloping lawn (approx. +3’ high) will exist along the entire length of the Phase 
1A work line, to accommodate the new grade change, and until the remaining 
phases are implemented.

6.	 Backfilling of Water Street to a new elevation matching the grade at Liberty Lawn.

7.	 Resurfacing of Water Street and final landscape restoration within the limit of 
work. The “feathering” of the landscape into existing surfaces that are remaining 
for future phases.

13


