City Council Meetlng
July 1, 202‘2, b

| Today's Agenda

| - Phase 1A Scope

| - Phase 1A Target Schedule
-] - Open Discussion




RESILIENCY INTERVENTIONS

INFLOW TO THE WATER STREET CULVERT WILL BE VIA OVERFLOW WEIR
FROM THE STORM DRAINS ON MARCY STREET.
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CATCH BASINS WILL BE ADDED AS NEEDED NEAR MARCY STREET - ..
WATER STREET INTERSECTION TO CAPTURE STREET FLOODING. “

TEMPORARY
STORMWATER
HOLDING AREA

STORM DRAINS INSTALLED
TO CONNECT DRY WELLS TO
WATER STREET OUTFALL.

CULVERT INSTALLED
ALONG WATER STREET.

SiC i

Proposed Condltlons Improvements under Baselme

MOVING AND RAISING
Climate Scenario RAISING AND IMPROVING ALL EXISTING
— Wi T e b THE SEA WALL. OUTFALLS WILL HAVE
Xisting iti TIDE GATES IF NOT

. Proposed Conditions
Conditions OUTFALL TO BE LOWERED AND

UP-SIZED TO ACCOMMODATE
ADDITIONAL RUNOFF.

ALREADY IN PLACE.

Flooding Area
o, Flooding (MG) Flooding (MG) % Reduction

Prescott Park 0.295 0.000 100%

,2 Marcy & Water
. Total 0.574 0.00 100%

0.279 0.000 100%




PHASE 1A &=
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PHASE 1 A SCOPE - DEMO

Removal of asphalt pavement on Water Street.

Trenching and installation of new sewer, water,
gas, and storm water infrastructure under
Water Street. Connect stormwater through to
the Piscataqua and make it operational.

Demolition of the “Garage” and “Lean-
To"” structures, back filling of the existing
foundations, and relocation of their functions
to the Lacava Wharf Barn. This will provide an
area for temporary trailers to house Prescott
Park Art Festival's office operations, if off-site
space is not available, until Shaw is restored
and ready for re-occupancy.

—
o

K

| R&D CONCRETE
CONCRETE 5LAB T RAMP, COMPLETE,
REMAIN AND RECE 18 FROM PIER
A | Eif OVERLAID Wi STRIP & STOCKPLE
-2 =%/ PIERCONNECTH | TOPS0L
] RAD CONCRETE RAMP

PROTECT EXISTING

PROTECT EXISTING
LIGHT POLE TO REMAIN

AND HANDRAILS, FULL
DEFTH, COMPLETE

RAD CHEEK WALLS,
COMPLETE
R&D WOOD DECK,
STAIRS AND HANDRAL
PROTECT EXISTING
LIGHT POLE TO REMAIN
s . RADBOLLARD,
y! T COMPLETE
RED CHAIN LINK FENCE, CUT
AND GROUT POST HOLE,
COMPLETE

Sl KLY i o A Ran ex & BALPER oy ':*,;»'» f
byl PSRRI AL v e DECIDUOUIITREE -7 %Y v vy
b i " v WLl RAISED rpioesd,
e ; Y, GARDEN, WOMPLETE & vy v v iSRS m R
B AL S vy A v T B ¥ v i L Y
;{«f I GARAGE AND THE
¥y A ALY )

A LEAN-TO ARE e "»r'u'.“:t RAD DRANIPE. . ;
e DEMOLISHED.

AR v v A\l

v v KA MONAEETIY Ve, SRIGOT =

v\, RAS COVERIGRATEAND v\
e, FRAME FOR CITY PP, v,
oy

- RED JERSEY BARRIER

Yyt

RAD UTILTY POLE

I Tl
i ol PROTECT EXISTING |

My,

*RADJERSEYBARRIER Qo L T v
vy, U g TR UL R S
REATION e L L L v

=

s e WALL TO REMAIN -

- = g it
! RAS EX, SIGN
B ol ~ ) g

. h
i i . ol S
gy £~ RED EX. UTILITY POLE, =~ 4
e L SEEELECTRIGAL Y
5 DEMOLITION PLANS

]
- Sy
T BILCO HATCH TO REMAIN
SATION PLANS FOR PUMP HOUSE
ADJISTMENTS {FORTHCOMING)
RES GRANITE POST FOR REUISE
PROTECT BUILDING FACADE
RAD MANHOLE:

LT OF WORK | I A%
| Ce—— .
. "V
v

o, RAS GRANITE POST FOR CITY PICKUP (=

VMg v Ty
PLACEITYP) S v v v v
com ey A e T e
JION Al

Ao P S
Vi R vy

R LY Y v
Fut ey v D GRANITE STEP sy

i =i
\.\-:\\\\\\.\-\_ AR T
i -

« ELECTRICAL PLaNS 5 v
Yovwe " " Yoyl "l
R&S EXISTING CURB |
"' FORREMSTALLATION J v v\

. A e
7{R&D BRICK P
COORDINATE REMOVAL WITH Pt
B F\\\:\’ ol UTILITY COMPANY, TYF. IS
i g~ RAD DRAIN PROTECT CONCRETE o "
R = T :
- T e \\‘}\
rp—— RELOGATE GAS SHUT OFF: g
| CONTRACTOR TO
RED MANHOLE COORDINATE WITH
RAD CATCHBASIN,
R&S FRAME FOR CITY PICK UP UTILITY PROVIDER, RES FRANE FOR
" CITY PICK UP

e

s
<<ix criesselcels

eioats
< ic

e
<

csieTy

X

PROTECT EXISTING GRANITE
BLOCK SEAWALL TO REMAIN

F™RaS GRATE AND FRAVE FOR
CITY PICKUP. DEMOLISH
| carciaasin i puace

{

-’ E—
MATCHLINE

STRIP & STOCKPLE, TYP.

RAD CURE, TYP.

RAD BITUMINOUS
CONCRETE PAVEMENT,
FULL DEFTH, COMPLETE

1)REMOVE ASPHALT ON WATER

v
M o
el - |STREET
ey =
i ¥

2)TRENCH AND INSTALL SEWER,
WATER,GAS, STORMWATER
LINES, & ELECTRICAL CONDUIT

L
? A
VIR AN RN 8
s """‘:w. RN
; O S SRR
- GARASEANDLEANTD Yy UL .\.\\\ -
et adaigedin b NGEN
“:t‘v',vﬂarv'n LA KT LA AT 'y \\ —
oA el RAS GRATE ANDFRAMEFOR | LT e AP
SR PICKUP. DEMOLISH AR A NN
e " F. i ALY SR o’ Fs
ik . N
4 \) I
5 : -
/.’J. -
A
X Ve
¥
|
L n-:" 30 ',-‘-f“.vvv,,."‘v\}u..,:‘;\'-\ .
e e Y e e W e LEGEND
v vl Vv
Vo FESBENCHESFOR Vi iinvvuy
_ '-1'{-‘2."%"“‘“ TP, R — — — U7 OF WORK
e - S e A A -~
KRBT P A DO O = WETANDDELNEATIONLINE
Lt ¥ R&D CAST- Vi
e v kLN Y eoERETE PAD, TYP. t’v\-i — — — i —  SETBACHBUFFER LINE
Y L NG Kivy (A% NOTED ON THE PLAN)
vy »
ik G LV RELOCATION (BY e HIGHEST OBSERVAELE TIDE LINE
ey B e T Y v BULDING CONTRACTOR), MEAN LOWER LOW WATER
WY LT e TR SEE SPECS. ~
YWy

"
~
RAD WASTE RECEFTACLE
~
{
VR,
R&S GRATE AND
FRAME FOR CITY
PICKUP; DEMOLISH
/
4 /!
;
!
i
s

R&D EXISTING

TH ey
AL

x RAD EXISTING TREESHRUB

Lo REDLGHTPOLE

WATER STREET

IMPROVEMENTS AND

L501

SHAW RELOCATION

PROTECT EXISTING

— __ _ UTILITY POLE TO REMAIN

Col

Scale: 172 2"

STRIF AND STOCKPILE

R&D CONCRETE PAVEMENT,
COMPLETE

&S BRICK PAVERS FOR
REINSTALLATION

TEMPORARY
CONSTRUCTION ENTRANCE

& HT. TEMPORARY CHAIN LINK
CONSTRUCTION FENCE

SAWCUT LINE

R&D CURB

R&0 DRAIN FEE

R&0 EXISTING FENCE
PROTECT EX. SITE ELEMENT

TYP. TYPICAL
RAD REMOVE & DISPOSE
RAS REMOVE & STORE
RER REMOVE & REINSTALL
EX EXISTING
SPECS, SPECIFICATIONS

40 60



PHASE 1 A SCOPE -
NEW WORK

Lifting and relocation of the Shaw building onto
its new foundation. Excavate for and place new
foundations for the Shaw building.

A long sloping lawn (approx. +3' high) will exist
alongtheentirelength ofthe Phase1Aworkline,
to accommodate the new grade change, and
until the remaining phases are implemented.

Backfilling of Water Street to a new elevation
matching the grade at Liberty Lawn.

Resurfacing of Water Street and final landscape
restoration within the Ilimit of work. The
“feathering” of the landscape into existing
surfaces that are remaining for future phases.
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SHAW BUILDING GOALS

1.  Maintain "Park First Approach" vision from the Master Plan.

2. Preserve, rehabilitate, and restore the Shaw Building.

3. Relocate and protect the Shaw Building through climate resiliency interventions.

4. Identify programming to meet city requirements and support performing arts needs.
5. Study a New Construction Addition to minimize or eliminate on-site trailers.

6. Prioritize a phased approach for park improvements.

. Phase 1A: Relocate the Shaw to its final location per the City's Master Plan, mothball and protect the building for future phases of
Work.

. Future Phases: Renovate the Shaw. Construction a New Addition and Seasonal Stage.
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PHASE 1 - DEMO GARAGE AND LEAN-TO, RELOCATE AND RAISE THE SHAW
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PHASE 1A:
DEMOLISH LEAN-TO AND GARAGE BUILDINGS | _ — = = = — ~ —

- SECRETARY OF THE INTERIOR’'S STANDARDS FOR

_| REHABILITATION, AND FLOOD ADAPTATION GUIDELINES
— = | -NPS PRESERVATION BRIEF #31: MOTHBALLING OF

“~_ __ —| HISTORIC BUILDINGS

> PHASE 1A: SHAW BUILDING RELOCATE AND MOTHBALL | >,
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US DEPT. OF INTERIOR NATIONAL PARK SERVICE'S MOTHBALLING OF

HISTORIC BUILDINGS

SUMMARY OF MOTHBALLING REQUIREMENTS
1. Documentation of architectural and historical significance of building.
2. Stabilization of building structural elements.

3. Development of pest control and protection plan for the total duration
of the building’'s mothballed period.

4. Securing the exterior envelope from moisture penetration while
providing adequate interior ventilation.

5. Development of security and vandalism protection measures for the
total duration of the building ‘s mothballed period. Properly installed
plywood panels are the preferred treatment for all building openings.

6. Installation of temporary building systems including but not limited to:
electrical service, HVAC, hard wired security system against intruders
and fire/smoke alarm systems.

7. Development of building maintenance and monitoring plan for the
complete duration of its mothballed period.

MOTHBALLING CHECKLIST

Mothballing Checklist
In reviewing mothballing plans, the following checklist may help to
ensure that work items are not inadvertently omitted. Yes

Moisture

¢ s the roof watertight?

* Do the gutters retain their proper pitch and are they clean?

* Are downspout joints intact?

* Are drains unobstructed?

* Are windows and doors and their frames in good condition?

| » Is vegetation cleared from around the building foundation to avoid

* Are masonry walls in good condition to seal out moisture?
* Is wood siding in good condition?
* Is site properly graded for water run-off?

trapping moisture?

Date of action or comment.

Pests

* Have nests/pests been removed from the building’s interior and
eaves?

* Are adequate screens in place to guard against pests?

* Has the building been inspected and treated for termites, carpenter
ants, and rodents?

* If toxic droppings from bats and pigeons are present, has a special
company been brought in for its disposal?

Housekeeping
* Have the following been removed from the interior: trash, hazardous

materials such as inflammable liquids, poisons, and paints and
canned goods that could freeze and burst?
| * Is the interior broom-clean?

* Have furnishings been removed to a safe location?

* If furnishings are remaining in the building, are they properly
protected from dust, pests, ultraviolet light, and other potentially
harmful problems?

* Have significant architectural elements that have become detached
from the building been labeled and stored in a safe place?

* Is there a building file?

| Security
* Have fire and police departments been notified that the building will
be mothballed?
* Are smoke and fire detectors in working order?
* Are the exterior doors and windows securely fastened?
* Are plans in place to monitor the building on a regular basis?
* Are the keys to the building in a secure but accessible location?
* Are the grounds being kept from becoming overgrown?

I Utilities
| * Have utility companies disconnected /shut off or fully inspected
water, gas, and electric lines?
¢ If the building will not remain heated, have water pipes been drained
and glycol added?
* If the electricity is to be left on, is the wiring in safe condition?

l Ventilation
| * Have steps been taken to ensure proper ventilation of the building?
* Have interior doors been left open for ventilation purposes?
* Has the secured building been checked within the last 3 months for
interior dampness or excessive humidity?

Mothballing checklist.
Prepared by H. Ward Jandl, NPS
Preservation Briefs #31 Mothballing of Historic Buildings by Sharon C. Park, AIA




ARTS FESTIVAL SEASON POST-PHASE 1A
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OVERALL VISION

FUTURE PHASES:
SHAW ADDITION, PPAF STAGE AND
“"WHARF EDGE"” IMPROVEMENTS

4 PHASE 1A:
o2 o DEMOLISH LEAN-TO AND GARAGE
- RELOCATE SHAW AND MOTHBALL
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PHASE 1A TARGET SCHEDULE

O Phase 1A Phase 1A Construction Phase 1A O
Scope Decided Commences Construction is
Completed

Complete the
Shaw, Addition, and
Moveable Stage
Schematic Design

Shaw Relocation Construction Documents

60% 20% 100%
Contract Contractor
Phase 1A Site Construction Documentation Bidding Award Mobilization phase 1A Construction
20% 100%

Phase 1A Permitting

DHR Historical Resources

Mitigation HDC Review for Shaw NHDES Permitting- - Governor and
Meeting (min. 2 meetings) - Standard Dredge Executive Council
- Aug 3 hearing and Fill Wetlands Review Period
(7/15 application -  Alt. of Terrain - ACOE Pre-
due) - Shoreland Construction
Sept 7 hearing - Application (one Notification
approval? per lot)

MAY JUNE EJUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Mavor's | 2022 2023 2023
ayor's
5 BRC ;
Meetings |
I E I I I I Note: BRC meetings shown here §
6/8 0 are placeholders and will be
: scheduled as needed.
City Council o Note: Additional City Council Work Sessions
Work Session / and Hearings are TBD.
Hearing
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PROPOSED DETAILS

ADJUSTMENTS

Approval of the 1. Removal of asphalt pavement on Water Street.

adjusted scope for

Phase 1A 2. Trenchingandinstallation of new sewer, water, gas,and storm water infrastructure
under Water Street. Connect stormwater through to the Piscatagua and make it
operational.

3. Demolition of the “Garage” and “Lean-To” structures, back filling of the existing
foundations, and relocation of their functions to the Lacava Wharf Barn. This will
provide an area for temporary trailers to house Prescott Park Art Festival's office
operations, if off-site space is not available, until Shaw is restored and ready for
re-occupancy.

4. Lifting and relocation of the Shaw building onto its new foundation. Excavate for
and place new foundations for the Shaw building.

5. Alongsloping lawn (approx. +3’ high) will exist along the entire length of the Phase
1A work line, to accommodate the new grade change, and until the remaining
phases are implemented.

6. Backfilling of Water Street to a new elevation matching the grade at Liberty Lawn.
7. Resurfacing of Water Street and final landscape restoration within the limit of

work. The “feathering” of the landscape into existing surfaces that are remaining
for future phases.
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